Juas ) Als
dl.d.ﬁ‘i\ SJM! ?’“‘5

Mutah University
School of Business
Business Administration Dept

" aaiaall dasd g palall Ciad) g Mal) andail) c¥laa B AaaitY) g Adaall Jles ) Ay B Baly ) gad sy
dalall (hua g

(2101100) L2lkia (2101200) LB g 2/ Sas V) 313 (53a

ASail) s 5ol )y adail g Jadadil) el sl e alasialy Aledll 3100 dauluY) ool s aliall Gl Gl a8,
solaY) clilee (ganyy ¢ Apadanillp Aduidall Jilsall ¢ Sleall Ao BAT Aaadl) AU el A8 Aeaddl Ay ) aalad)
¢ Al g ¢ Ay il o)) sall s ¢ Gsnilly ¢ lleall A1 Aid gl VLl 3 0l add Aeadd) Al 518y < Yl
il dlee < HLaa) 5 by ) Al 228 LS Loty Aandll ail] as s e JS0 Al i) el il 5 i) agilidle

o glaall Ui o1 935 5 Aal gl s lly 8 Lay 5 oY) il g 5 jualaal) 53080 il lae CaliSiut 3 5130 ) al)

Principles of Management (2)

The course introduces you to the fundamental concepts and principles of effective management
using as the basic framework the tasks of planning, organizing, leading, and controlling; the major
concepts of service and how to build the service system to create customer value; operational and
organizational issues; and some of the management processes and tools for managing a service
operation.The course covers the core functional areas of operations, marketing, human resources,
and finance; their interrelationships; and the strategic concerns of each functional area to
successfully deliver the service. The course further provides experiential exercises and tools for
decision making for management and explores contemporary leadership practices and management

trends including the impact of globalization and information technology
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